Club Health Assessment for District 5M 2 through January 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
108191 WINSTED 04/22/2010 | Active 21 1 5 -4  -16.00% 0 1 0 New 0 $1000.00
Clubs more than two years old
3038 ALBERT LEA 12/10/1940 | Active 47 1 2 -1 -2.08% 50 6 1 New ™™ 9 $350.00
3039 ALBERT LEA CLOVERLEAF 12/18/1973 | Active 24 1 0 1 4.35% 22 0 New P.S 5
53774 ALBERT LEA LAKEVIEW 10/30/1992 | Active 16 0 2 2 -11.11% 17 4 0 New T 5
36188 ALDEN 11/1711978 | Active 37 15 3 12 48.00% 26 9 0 New 7 90+ Days
39339 AMBOY 01/26/1981 | Active 40 0 2 -2 -4.76% 42 21 0 New P, T.M 0
2989 ARLINGTON 10/09/1952 | Active 28 2 2 0 0.00% 29 20 0 New S 1
50337 BELLE PLAINE 03/22/1990 | Active 27 0 3 -3 -10.00% 30 9 1 Same 2
3041 BLOOMING PRAIRIE 11/16/1954 | Active 67 2 2 0 0.00% 65 18 0 New P N/R
3042 BLUE EARTH 03/24/1960 | Active 37 1 1 0 0.00% 37 5 0 New P 0
40988 BROWNTON 03/22/1982 | Active 49 0 0 0 0.00% 49 0 New P, T 18
2991 CARVER 10/23/1973 | Active 57 2 2 0 0.00% 54 20 0 New P,M 0 $50.00
2993 CHASKA 02/27/1958 | Active 47 5 17 -12 -20.34% 58 5 0 New P, T,M 8 $50.00
28004 COLOGNE 02/19/1974 | Active 56 5 1 4 7.69% 55 2 0 New P,T N/R |90+ Days
40298 COURTLAND 08/31/1981 | Active 19 1 0 1 5.56% 19 1 New T 46
3050 ELLENDALE 02/25/1971 | Active 25 4 1 3  13.64% 21 34 0 Same P, T.M 0
3051 FARIBAULT 10/11/1921 | Active 52 1 12 -11 -17.46% 61 7 0 New T 1 $3527.00
3001 GIBBON 11/24/1959 | Active 37 0 0 0 0.00% 37 8 Same P,T,M 16
29907 GLENCOE 11/11/1974 | Active 36 1 2 -1 -2.70% 34 13 0 New 0 $200.00
3003 GREEN ISLE 09/19/1972 | Active 48 3 1 2 4.35% 51 2 0 New ™™ 0 $309.00
41138 HAMBURG 04/20/1982 | Active 37 1 1 0 0.00% 36 13 0 New P,T,M 0 $2720.00
3004 HENDERSON 10/27/1970 | Active 18 0 2 -2 -10.00% 21 8 0 New T 1
41457 HUTCHINSON 06/28/1982 | Active 28 2 1 1 3.70% 27 2 0 New P,T 6 $40.00
36547 JORDAN 02/26/1979 | Active 61 8 1 7 12.96% 56 1 0 New 7
Copyright 2011 LClI, Inc. Page 1 of 3 Printed On 2/7/2011 3:29:57PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 5M 2 through January 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
53213 JORDAN JORDANESS 06/03/1992 | Active 32 0 7 -7 -17.95% 36 5 0 New P.M 6
46628 KIESTER 11/10/1986 | Active 25 0 0 0 0.00% 26 2 New P, T,M 8
36792 LAFAYETTE & AREA 03/27/1979 | Active 54 1 1 0 0.00% 54 13 0 New P,T.M 2
3058 LAKE CRYSTAL 09/06/1945 | Active 39 0 0 0 0.00% 35 7 New S 31
31649 LE CENTER 02/09/1976 | Active 45 0 7 -7 -13.46% 52 10 0 New S,T.M 1 $20.00
3060 LE SUEUR 03/09/1960 | Active 37 2 2 0 0.00% 36 8 0 New M 21
45762 LESTER PRAIRIE 02/24/1986 | Active 25 0 1 -1 -3.85% 25 2 1 Same 0
37762 LONSDALE 12/27/1979 | Active 36 1 5 -4 -10.00% 40 9 0 New P.M 8
3064 MANKATO 09/26/1925 | Active 22 1 3 -2 -8.33% 24 11 1 New 19
33636 MANKATO MANKATO KEY 04/30/1977 | Active 10 0 0 0 0.00% 10 6 1 None N/A
CITY
43847 MANKATO SUNRISE 05/07/1984 | Active 27 1 0 1 3.85% 26 0 New S, T 0
78231 MAYER WATERTOWN 02/13/2004 | Active 16 0 0 0 0.00% 16 0 New 7
DANDY
46808 MINNESOTA LAKE 01/05/1987 | Active 21 0 0 0 0.00% 21 2 New ™ 2
42744 MONTGOMERY 06/20/1983 | Active 35 0 0 0 0.00% 35 0 New P,S,T,M 13
42153 NEW AUBURN 01/31/1983 | Active 16 1 1 0 0.00% 16 4 0 New P.M 9
3014 NEW 06/06/1973 | Active 52 1 4 -3 -5.45% 58 11 0 New P,T,.M 0
MARKET-ELKO-WEBSTER
3066 NEW RICHLAND 03/19/1969 | Active 31 1 0 1 3.33% 28 0 New P,T,M 6 90+ Days
3016 NICOLLET 02/29/1972 | Active 67 1 2 -1 -1.47% 69 11 0 Same T 1
3067 NORTHFIELD 10/24/1921 | Active 39 0 1 -1 -2.50% 41 14 0 New P, T,M 0 $25.00
43596 NORTHFIELD CANNON 03/26/1984 | Active 32 3 5 -2 -5.88% 34 15 0 New ™M 8 90+ Days
VALLEY
48858 NORWOOD YOUNG 08/16/1988 | Active 40 5 2 3 8.11% 35 2 0 New P,T,.M 0
AMERICA
55138 NORWOOD-YOUNG 12/20/1993 | Active 31 0 2 -2 -6.06% 34 13 0 New P.M 11
AMERICA W CARVER
3068 OWATONNA 08/25/1922 | Active 18 1 1 0 0.00% 18 4 0 New 18 $100.00
42154 PLATO 01/17/1983 | Active 32 1 2 -1 -3.03% 33 4 0 Same P.S,T 0 $925.00
3019 PRIOR LAKE 11/05/1946 Active 45 9 1 8 21.62% 37 5 0 New M 0 $500.00
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3026 SHAKOPEE 09/05/1962 | Active 101 4 2 2 2.02% 93 18 0 New M 0
59992 SHAKOPEE VALLEY 10/06/1997 | Active 22 0 0 0 0.00% 19 0 New P.M 2
3027 SILVER LAKE 09/26/1966 | Active 51 0 0 0 0.00% 64 0 New T 1
3024 ST PETER 05/08/1946 | Active 68 3 0 3 4.62% 64 0 New M 6 $250.00
3029 STEWART 11/29/1965 | Active 20 1 0 1 5.26% 20 0 New N/R
101925 VESELI AREA 05/10/2008 | Active 22 0 6 -6 -21.43% 28 2 6 New P 13
3031 VICTORIA 09/28/1966 | Active 82 4 2 2 2.50% 78 22 0 New P,S,M 10 $4000.00
3033 WACONIA 08/02/1945 | Active 95 3 3 0 0.00% 93 3 1 New P,T.M 9
3079 WASECA 10/27/1927 | Active 39 7 4 3 8.33% 37 14 0 Same T 30
3035 WATERTOWN 05/22/1952 | Active 104 2 0 2 1.96% 100 1 New P, T 1
3080 WATERVILLE 01/15/1945 | Active 52 1 4 -3 -5.45% 53 18 0 Same P, T 3
31730 WELLS 02/24/1976 | Active 43 0 0 0 0.00% 42 8 New 12
56921 WINNEBAGO 05/03/1995 | Active 20 0 1 -1 -4.76% 22 7 2 New P, T.M N/R
42637 WINTHROP 05/31/1983 | Active 32 6 3 3 10.34% 30 23 0 New P,S 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
63 0 0 0 2,492 116 135 -19 -0.76% 2,479 40 11% 8% 2% 6% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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